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Case Studies :
1. Rakesh joins as a Head Librarian of a newly constructed medical college in Pune.  A team of four librarians is placed under him for the smooth functioning of the library.  Besides, he has been assigned eight people as support service staff.  On the second day of his joining, he is told to get a shipment of new books unloaded, stock the bookshelves, and then get all waste (packaging, paper etc.) disposed off within a weeks time.  In order to ensure orderliness and speed in the process of setting up of the library, he makes each of the four librarians in charge of five different subjects.  Keeping in mind their competence and experience he decides to give them more authority so that they can make autonomous plans and assume the responsibility for the effective implementation of their decisions.
In context of the above case, identify the concept used by Rakesh keeping in mind the competence and experience of the other librarians.

2. A company is manufacturing washing machines.  There is a well-defined system of jobs with a clear and definite authority, responsibility and accountability in the company.  But people are not allowed to interact beyond their officially defined roles.  As a result,, the company is not able to adapt to the changing business environment.  The workforce is also not motivated due to lack of social interaction.  The company is facing problems of procedural delays and inadequate recognition of creative talents. Suggest how the organization can overcome the problems faced by it.

3. Ishita works as a corporate event coordinator in an event management company.  She has been made an overall official in charge for organizing a painting exhibition for one of the clients of the company.  For ensuring that the exhibition takes place successfully, she identifies the various activities involved and divides the whole work into various task groups like marketing committee, decoration committee and reception committee.  In order to facilitate coordination within and among committees, she appoints a supervisor of each group.  Each member in the group is asked to report to their respective supervisor of each group.  Each member in the group is asked to report to their respective supervisors and all the supervisors are expected to work as per Ishita’s orders.
In context of the above case, identify the function of management being performed by Ishita.
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Read the following text and answer question number 49-54 on the basis of the

same.

*Saarthi', the name has been associated with the manufacturing and sale of Fashion
products since 1960, when Kapil Saarthi opened his first retail fashion clothing outlet
in Abmedabad. Sarthi Cosmetics was incorporated in India in 1940, and became a
member of the $ & M family of companies in 1959. Sarthi Perfumes began
operations in Gujarat in an existing administrative S&M facility in 1985. An
important difference between S&M and most other companies is that instead of
operating as one large corporation it operates as 180 smaller companies each focused
on a specific product and area, implying selective dispersal of authority, recognising
the decision makers need four autonomy, as decision making authority is pushed
down the chain of command. It enables the company fo maintain short lines of
communication with customers and employees, and accelerate the development of

talent.

49

Identify the philosophy that is being followed by S&M through which i is dividing
the decision making responsibilities among hierarchical levels.

() Delegation of authority

(b) Decentralization of authority:

() Division of work

(d) Span of management.
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“Why is there, need to apply the philosophy being followed by S&M, with caution?
(a) As it can cause 2 delay in communication

(b) As it can cause disintegration of the organisation

(©) As it can increase the workload of the top management

(@) As it can reduce the chances of growth of the firm.

51

‘The application of the philosophy discussed above can foster a sense of competition
‘amongst the departments, which in turn will help the firm in the following manner:
(a) Facilitates growth

(b) Better control

(©) Relief to top management

(@) Quick decision making.

52

‘Quote the line from above which highlights the importance of the philosophy towards
providing management education to employees.

(a) “Maintain short lines of communication

(b) *Accelerate the development of talent’

(©) “selective dispersal of authority:

() “Recognises decision makers need for autonomy”

53

As “The decision making authority is pushed down the chain of command” at S&M
enterprises, it provides the benefit of quick decision making to the organisation
because:

(a) There is no requirement for approval from many levels

(b) Organisation is able to generate more returns

(©) There are innovative performance systems

(@) It's a means of management education

‘The philosophy being followed by S&M is not followed by most other companies.
‘This tells us that the philosophy is

(a) Optional

(b) Compulsory

(©) Limited to superior and his subordinate

(@) Merely done to lessen the burden of the manager





