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1. Babita Ltd. is engaged in manufacturing machine components.  The target production is 250 units per day per worker.  The company had been successfully attaining this target until two months ago.  Over the last two months it has been observed that daily production varies between 200-210 units per worker.Name the function of management and identify the step in the process of this function which helped in finding out that the actual production of a worker is less than the set target.

2. Surbhi Ltd. produces safety pins on a mass scale.  The company’s policy is that at most 25 of the daily production could be defective.  Over a three months period, it has been observed that 8% - 10% of the production is defective.  The cause of deviation found is defective machinery.  What corrective action should be taken by the management?

3. A company was manufacturing ‘LED bulbs’ which were in great demand.  It was found that the target of producing 300 bulbs a day was not met by the employees.  On analysis, it was found that the workers were not at fault. Due to electricity failure and shortage of workers, the company was not able to achieve the set targets and alternative arrangements were needed.
To meet the increased demand, the company assessed that approximately 88 additional workers were required out of which 8 would work as heads of different departments and 10 would work as subordinates under each head.  The required qualifications and job specifications were also enlisted.  It was also decided that necessary relaxation should be given to encourage women, persons from backward and rural areas and persons with special abilities to assume responsible positions in the organization.  All efforts were made to match the ability of the applicants with the nature of work.
1. Identify the functions of management discussed above.
2. State the two steps in the process of each function discussed in the above para.
 
4. Parasmani Ship Builders is a renowned ship manufacturing company. The company is doing well but the employees keep on complaining as they say there are no standards to judge the state of mind of the employees, their motivation and job satisfaction levels. The HR department is trying to see to the problems which have recently occurred with the employees. In other areas however company has set some standards and is trying to effect the control mechanism but the company finds all such efforts expensive. All this has not been so easy. Employees in other departments like manufacturing, purchase, marketing, etc. have time and again resisted to the installation of computer monitoring systems and CCTVs. They say that it is against their freedom. Despite all these great efforts made by the company it had to face losses last year. Even though all the control mechanisms are in place there is an entry of competitors with better technology. This has given some bad time to the company despite its alertness in putting proper controlling in execution.
A. Which concept of management has been highlighted in the above case?
B. Identify the different types of this concept of management highlighted in. the above case.

5. Identify the step of controlling process applicable in the following cases:
a. Esha is keenly observing the quantity of capsules produced in a pharmaceutical company. She realises that there is no need for any action to be taken as the deviations are within the acceptable limits. A day later when she comes to work she finds the situation opposite to that of the previous day. This lime the deviation wa’S beyond the acceptable range and needed immediate action. She called her subordinates and told them that this should not happen again.
b. Mahesh who is the owner of a company has decided to focus only on a few activities of his business. He considers that the rest of all activities are not critical to the performance of his company. One such area he finds is of labour. The labour cost recently went up by 4% sending signals of coming danger. Now he will put his efforts to control this variation by arranging labour at a cheaper rate.
c. In a company a manager is trying to find out the deviation between the actual number of fans produced and the desired number. He already knows about the standard as the company has assigned him a definite quantity of fans to be produced.
d. Manoj Khanna a senior experience manager is concerned about the 2% rise in the raw materials. However he knows that this is an acceptable range. He tells his staff that if this rise goes beyond 2% it should be brought into the notice of management. Then he sets a limit of 5% when the management should give it the priority over other activities.
e. Virendra wants to ran his company in a different manner. He wants to set standards to be achieved in both qualitative as well as quantitative terms. He wants to judge the motivation, skill levels and satisfaction of the employees. Ail these things will require qualitative standards. On the other hand the company will have to set quantitative standards for the number of units produced.
f. Some employees have been assigned the job of judging the output of production in a neutral and reliable way. They are applying different techniques for achieving this aim. Some of these are personal observation, sample checking, etc. They are also keeping the units of measurement same to that of the units of set standards.
6. PQR Ltd. is engaged in manufacturing machine components. The target production is 200 units per day. The company had been successfully attaining this target until two months ago. Over the last two months, it has been observed that daily production varies between 150-170 units. Identify the management function to rectify the above situation.
8. ‘Taste Buds Ltd.’ is a company known for manufacturing good quality confectionery products. The automated system of production ensures uniformity in production and quality maintenance. The quality assurance team conducts stringent checks at all stages, records and analyses the deviations and takes the necessary corrective actions right from the procurement of raw material to its processing, production and packaging. The company has a well-equipped in¬house quality inspection cell where confectionery products are tested on various parameters of quality by the team of experienced quality staff.
In context of the above case:
a. Identify and explain the function of management being performed by the quality assurance team of ‘Taste Buds Ltd.’
b. Explain the statement, “records and analyses the deviations and takes the necessary corrective actions”.
