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Chapter 1 : PLANNING
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Case Studies :


1. In ‘Chak De India’ movie, Shahrukh Khan becomes the coach of the girls’ hockey team.  He knows that he has to prepare the girls for the international hockey matches and bring the world cup after winning.  For this he prepares a long-team plan and thinks the ways how to bet the competitors.  He coaches the girls to play in different ways like defensive, offensive, etc.  at the outset of a match he explains who will open the match, and how the ball will be passed by one player to another step by step.
Identify four types of plan that are highlighted in the above case, quoting the lines from it.                          

2. Flipkart is an e-commerce company founded in the year 2007 by Sachin Bansal and Binny Bansal.  The company is registered in Singapore, but has its headquarters in Bangaluru, India.  The company seeks to increase traffic (more clicks on their products) and boost sales and revenue through integration of Mobile Apps, Display, Pay Per Click and search Engine Optimization.  In order to dispel the feat of people related to shopping online, Flipkart was the first company to implement to popular ‘Cash on Delivery’ facility.  All the products sold by the company under a particular category may have different return/replacement period.  Flipkart allows multiple payment options such as cash on delivery, credit or debit card transactions, net banking, e-gift voucher and card swipe on delivery.  The company operates both ways when an order is received.  The products for which it holds inventory are dispatched by it directly.  For the products they do not store in inventory, they just send the order received by them to the supplier who ships it.  The company plans to spend about Rs. 75 crores on e-Commerce advertising in the year 2016.  Flipkart reserves the right to terminate your membership and/or refuse to provide you with access to the website if it is brought to Flipkart’s notice or if it iis discovered that you are under the age of 18 years.  This is because as per the Indian contract Act, 1872, the minors, un-discharged insolvents, etc. are not eligible to use the website.
In context of the above case, identify and explain the different types of plans being used by Flipkart by quoting lines the paragraph.

3. Alpha Ltd. has a plan of increasing profit by 20%.  The company spent lot of time and money to frame and implement this plan.  The competition start increasing, so it could not change its plan to beat its competitors because huge amount of money is already spent.  State any two limitations of planning.
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Read the following text and answer the following questions on the basis of the
same:
Simplex limited had been taken over by Mundhra Group immediately following
India's independence. Since then it enjoys a rich record of industry presence and
experience. In 2005, with the aim to accelerate growth the company had gone
through several rounds of meetings and discussions before launching ERP system
to attract large projects. The management had done effective forecast and critical
thinking regarding allocation resources to reduce wastage. For this purpose the
company had laid down multiple courses of action to meet the challenge of
adverse situations. In 2008, the company suffered loss in many projects due to the
great recession despite taking many cost cutting measures. The management had
taken utmost care regarding the possible outcome and timely review of the plans
to achieve the set target during that hard time. In 2010 the system implemented
successfully which subsequently helped the company to execute numerous
projects with precision and timeliness.

Qi

“In 2005, with the aim to accelerate arowth the company had gone through several
Founds of Meetings and discussions.” What is the objective mentioned here
according to the process stated here?

A. Developing Premises
8. Growth & development

€. Launching IT enabled system
D. Cost cutting.

Q2

“In 2008, the company suffered loss in many projects due to the great recession
lespite taking many cost cutting measures.” Which limitation of the management
process is indicated here?

A. It fails to cope with sudden changes
B Itinvolves huge cost

C. It requires critical thinking
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D. Need to construct multiple action plans

Q3 State whether the given statement is True or False:
The management had done effective forecast and citical thinking regarding
Hllocation of resources to reduce wastage.”

Q4 |"The management had taken utmost care regarding the possible outcome and

imely review of the Plans to achieve the set target during that hard time." Which is
he last step of the Process mentioned here?
fA. Implementation of plan
B. Timely execution of projects
C. Follow up
D. To prepare alternative course of action





