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Case Studies :
1. Star Limited is a garment manufacturing company which has been performing quite well. The company got a major order of 2000 shirts which it is supposed to manufacture and supply within two weeks’ time. On an average the company manufactures around 200 to 210 shirts in a day. Therefore, it is a challenging task for the organisation. The management of the company asked its labour to put in extra hours to achieve this objective. In return, management has promised the workers that they will give a 5% increment on the current wages as soon as the project is over. The labour agreed to the management’s proposal and completed the assigned task within the allotted time frame. As per its promise the management increased the wages of the workers and the project became a great success. Both management and labour honoured their commitment.

Identify the principle of Henri Fayol which has been highlighted in the above case.

2. Sanchit, after completing his entrepreneurship course from Sweden returned to India and started a coffee shop ‘Aroma Coffee Can’ in a famous mall in elhi. The speciality of the coffee shop was the special aroma of coffee and a wide variety of flavours to choose from. Somehow, the business was neither profitable nor popular. Sanchit was keen to find out the reason. He appointed Sandhya, an MBA from a reputed college, as a Manager to find out the causes for the same.
Sandhya took feedback from the clients and found out that though they loved the special unique aroma of coffee but were not happy with the long waiting time being taken to process the order. She analysed and found out that there were many unnecessary obstructions in between which could be eliminated. She fixed a standard time for processing the order. She also realised that there were some flavours whose demand was not enough. So, she also decided to stop the sale of such flavours. As a result within a short period Sandhya was able to attract the customers.
Identify two techniques of scientific management used by Sandhya to solve the problem.

3. Aapka Apna Vehicles is a vehicle manufacturing company. The company has the same unit producing both scooters and cars. This leads to confusion among the employees regarding the reporting as well as differentiation of work.
Which principle of Fayol is violated here? 

4. Aditi who is heading the campus recruitment program of the firm that she is working in, gets an immediate order from the marketing head of the organisation. Mr. Rupesh asks her to hire only those candidates who have two years’ experience in the field of marketing and offer them a higher package. Moments later when she is about to enter the campus she gets another call from the HR head who asks her to hire candidates with zero experience. He gives her the logic that such candidates would be expecting lower packages in comparison to the candidates having experience in the industry.								
Identify the principle of Fayol which is violated here.
5. Nutan Tiffin Box service was started in Mumbai by Mumbai dabbawalas.  The Dabbawalas who are the soul of entire Mumbai aim to provide prompt and efficient services by providing tasty homemade tiffin to all office goers at right time and place.  The service is uninterrupted even on the days of bad weather, political unrest and social disturbances.  Recently they have started online booking system through their website’ mydabbawals.com’.  owing to their tremendous popularity amongst the happy and satisfied customers and members, the dabbawalas were invited as guest lecturers by top business schools.  The Dabbawals operate in a group of 25-30 people along with a group pleader.  Each group teams up with other groups in order to deliver the tiffin on time.  They are not transferred on frequent basis as they have to remember the addresses of their customers.  They follow certain rules while doing trade-No alcohol during working hours; No leave without permission; Wearing of white cap & carrying ID cards during business hours.
Recently on the suggestion of a few self motivated fellow men, the dabbawalas thought out and executed a plan of providing food left in tiffins by customers to slum children.  They have instructed their customers to place red sticker if food is left in the tiffin, to be fed to poor children later.
Identify the principle of management of Fayol being followed in the above case.

6. ‘Aapka vidyalaya’ believes in holistic development of students and encourages team building through a mix of curricular, co-curricular and sports activities.  On its founders day a stage performance had to be put up.  A committee of ten prefects was constituted to plan different aspect of the function.  They all decided to use recycled paper for decoration.  There was a spirit of unit and harmony and all members supported each other.  With mutual trust and belongingness the programme was systematically planned and executed.  Kartik, one of the prefects realized that unknowingly the group had applied one of the principles of management while planning and executing the programme.  He was so inspired by the success of the function that he asked his father to apply to same principle in his business.  His father replied that he was already using this principle.
Identify the principle of management applied for the success of the programme.

7. Voltech India Ltd. is manufacturing LED bulbs to save electricity and running under heavy losses.
To revive from the losses, the management thought of shifting the unit to a backward area where labour is available at a low cost.  The management also asked the workers to work overtime without any additional payment and promised to increased to wages of the workers after achieving its mission.  Within a short period the company started earning profits because both the management and the workers honoured their commitments.
Identify the principle of management described in the above para.

8. Telco Ltd. is manufacturing files and folders from old clothes to discourage use of plastic fields and folders.  For this, they employ people from nearby villages where very less job opportunities are available.  An employee, Harish, designed a plan for cost reduction but it was not welcomed by the production manager.  Another employee gave some suggestion for improvement in design, but it was also not appreciated by the production manager. The top Management always prefers to decide the key policies without taking any suggestions from their subordinates.
Identify the principle of management being violated in the above para.

9. Khandelwal Ltd., a tyre manufacturing concern has been established for more than ten years.  Having made good profits in the past, company wanted to expand further and hence did not declare bonus for the previous year.  The workers got agitated and trade union declared strike and demanded bonus and other facilities.  The management decided not to give into their demands.
Which principle of scientific management is overlooked in the given caseh

10. Hritik is desirous of setting up a small factory to manufacture different kinds of eco-friendly packaging materials.  He proposes to adopt to logical approach to his business rather than hit and trial method as he knows that this can result in tremendous saving of human energy as well as wastage of time and materials.  He plans to adopt paternalistic style of management in practice in order to avoid any kind of class-conflict that may emerge between him and the workers.  Moreover, he plans to seek the opinion of his workers before taking any important decisions and also offers incentives to them for providing valuable suggestions for the business.
In context of the above case:
Identify the various principle of scientific management that Hritik plans to apply in his business.

11. Gaurika has been appointed as the chief organizer of a weeklong cultural event.  Being a staunch follower of scientific management, she decides to execute her work by putting into practice the various techniques of scientific management.  On the basis of several observations, she is able to determine that the standard time taken by the security officer at the gat to check the credentials of each visitor is 30 seconds.  So she decides to employ two persons on this job for every function along with the other necessary support staff.  She considers the fact that every day, the functions will take place in three shifts of four hours each, therefore it is important to give breaks to the support staff even in a single shift to take her/his lunch etc.  moreover, on introspection, she determines that the best way to distribute refreshment boxes to the visitors will be to hand it over to them at the exit gate as it would help to save time and eliminate any kind of confusion.
In the context of the above case:
Identify the various techniques of scientific management which have been put into practice by Gaurika by quoting lines.

12. ‘Study Buddy Pvt.’ Is company dealing in stationery items. In order to establish standards of excellence and quality in materials and in the performance of men and machines, the company adheres to benchmarks during production.  Moreover, its products are available in limited varieties, sizes and dimensions thereby eliminating superfluous diversity of products.
Identify the technique of scientific management which has been adopted by ‘Study Buddy Pvt. Ltd.’
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Read the following text and answer the following questions on the basis of the same:

After completing her Bachelors in Fashion Desigaing fiom a well kmown college in France, Adit has
opened a boutique in a posh market in Kolkata. She has divided the work in smaller vaits and each
employee s well rsined to pecform his her task efficiently. The sals persons are allowed to close a deal
with 2 buyer by giving a maximua of 5 percent discouat, whereas the decision 1o give any further
discount ests with Adit 2 the inal athority.

In the earlier period of her business venfure, employees were asked o put in extra hours of work. In
retumm she had promised o give them a special incentive within a year. Therefore, when the business
was doing well she honour her commitment by giving bomus fo her employees. She also instructed her
emplogees that commusication from fop to bottom should follow the offcial lines of command.
However, she tends to be more bissed towards her female employees, when it comes o solve the

conflcts among employees.

"Aditi bas divided the work in smaller vaits and each employee &5 well frained fo perform his/ her fask.
efficiently. Which principle of management s being followed here?

(3) Centralization and Decentralization
(b) Division of work.
(¢) Disciptine

(@ Order

"The sales persons are allowed to close a deal with a buyer by giving a maxinnim of 5 percent discoual,
whereas the decision to give any forther discount rests with Adif as the final authority." Identify the
‘principle of Management being followed here:

(3) Centralization and Decentralisation
(b) Authority and Responsibility
(€) Unity of Command

(&) Unity of Direction

“Therefore, when the business was doing well. she honoured her commilment by giving boms o Ber
employees.” Which principle of management is being highlighted here?
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(a) Discipline
) Onter

(© Remmmerstion to Enplogees
(@) Unity of Diection

Qs

"Aditi fends fo be more biased fowards her female employees, when if comes o solve (he conflicts
among employees. Which principle is being violated here?

(@ Discipline
) Onter
©Eqity

(@) None of these





