Competency Based Questions 
Business Studies 
Class XII
Chapter 1 : NATURE & SIGNIFICANCE OF MANAGEMNENT

Source Based Questions:
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Case Studies :
1. Dheerj is working as ‘Operations Manager’ in Tifco Ltd. Name the managerial level at which he is working.                                       

2. Volvo Ltd’s target is to produce 10000 shirts per month at a cost of Rs. 100/- per shirt.  The Production Manager achieved this target at a cost of Rs. 90/- per shirt.  Do you think the ‘Production Manager’ is effective or efficient? 				         

3. Yash Ltd. is facing a lot of problems these days.  It manufactures electronic goods like washing machines, microwave ovens, refrigeration and air-conditioners.  The company’s margins are under pressure and the profits and market marketing department blames production department for producing goods, which are not of good quality to meet customers’ expectations.  The finance department blames both production and marketing departments for declining return on investment and bad marketing. What quality of management do you think the company is lacking?  

4. To meet the objectives of the firm, the management of Bhavya Ltd. offers employment to physically challenged persons.  Identify the organizational objective it is trying to achieve.   

5. Sonali is the manager of a large company manufacturing garments for kids.  She plans her winter collection in the month of August itself.  Then, she ensures that there is adequate workforce.  She continuously monitors whether production is proceeding according to plans.  She asks the marketing department to prepare their promotional and advertising campaigns also. Identify the concept of management explained in the above para.

6. Govinda Ltd. is a highly reputed company.  Different functions are performed by different individuals in this company, who are bound together in a hierarchy of relationships.  Every individual in the hierarchy is responsible for successful completion of a particular task. Mr. Gauranga is responsible for the welfare and survival of the organization.  He formulates overall organizational goals and strategies for their achievement.  MR. Nityanand ensures that quality of output is maintained, wastage of materials is minimized and safety standards are maintained.  Mr. Sanatan assigns necessary duties and responsibilities to the personnel and motivates them to achieve desired objectives
At what levels of management are MR. Gauranga, Mr. Nityanand and Mr. Sanatan working in Govinda Ltd.? 

7. Sanjana is the branch manager of ABC Handicrafts Pvt.  The company’s objective is to promote the sales of Indian handloom and handicraft products.  Its sells fabrics, furnishings, ready-mades and household items are made out of traditional Indian fabrics.  Sanjana decides quantities, variety, colour and texture of all the above items and then allocates resources for their purchase form different suppliers.  She appoints a team of designers and crafts people in the company, who developed some prints for bed covers in bright colour on silk.  Although they looked very impressive, they were more expensive than they had planned to sell.  Average customer could not afford to buy it.  Praising their effort, Sanjaja suggested that they should keep the silk bed covers for special occasions like Diwali and Christmas and offer the cotton bed covers on a regular basis to keep costs under control.
Identify the functions of management which Sanjaja performs by quoting the lines the above para.		          	  

8. Sooraj works as a salesman in a company selling pet accessories and food.  He has been given a target of selling 1200 units of the food packets in a month by offering a maximum of 10% discount to his customers.  In order to meet his monthly sales target, on the last two days of the months, he offers 15% discount to his customers.
In the context of the above case:
Is Sooraj effective or efficient in his work?

9. Mohan has retired from the post of a foreman in a factory.  At what level of management is he working?

10. Management of Alpha Ltd. has installed a special recycling plant to recycle the waste instead of dumping the waste in ground.  It is also providing employment opportunities to local residents.  Company started a school nearby for the children of their employees. Identify the objectives company is fulfilling.
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Read the following text and answer the following questions on the basis of the
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“She appoint « feam of designers and crafs people a e company, who
developed some priats fo bed covers i bright colour on il *
Which functon of mansgement i highlighted in this context?

(&) Controllng

(®) Staffing

(©) Plasuing

(D) Directing

To the above case “company s objective is to promote the sales of Indian
‘handioom and handicraft products.”
The above line focus on which feafure of management?

(&) Management s an infangible force

(B) Management s a goal oriented process

(C)Management s pervasive in nafure

(D)Management s a contimous process

Q3

With reference to the above case, at which level of management Sana is
working?

() Lower level

(B) Top level

(C)Middle level

(D)Shop floor
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